
🎤 HIGH-END CONCERT & EVENT LIVE STREAMING UPGRADES

🎯 SCALING FROM WEDDINGS TO MAJOR EVENTS

Equipment Categories Comparison

 

Capability Wedding Setup Concert/Festival Setup

Camera Count 2-3 cameras 6-12+ cameras

Audio Channels 2-4 inputs 32-64+ inputs

Streaming Quality 1080p60 4K60/Multiple formats

Production Crew 1-2 people 4-8+ specialists

Budget Range KSh 1.5M KSh 8-20M+

📹 TIER 4: CONCERT PRODUCTION UPGRADES (KSh 3-5M)

🎬 Advanced Video Production

 

Item Brand/Model Qty
Unit Price

(KSh)

Total

(KSh)
Purpose

Production Switcher ATEM Constellation 8K 1 650,000 650,000 8+ camera switching

Broadcast Cameras
Blackmagic Studio Camera

4K Plus
4 195,000 780,000 Professional broadcast

PTZ Cameras Blackmagic Micro Studio 4K 3 91,000 273,000
Remote controlled

angles

Jib/Crane Camera Kessler Crane + Head 1 390,000 390,000
Dynamic movement

shots

Steadicam/Gimbal DJI Ronin 4D-8K 1 520,000 520,000 Mobile dynamic shots

Wireless Camera

Systems
Teradek Bolt 4K LT 6 65,000 390,000 Cable-free operation

Video Monitors SmallHD 1703 Studio 4 78,000 312,000
Director/operator

viewing

Tally System Blackmagic Tally 8 9,750 78,000 Live operator feedback

🎚️ Professional Audio (Broadcast Grade)



 

Item Brand/Model Qty
Unit Price

(KSh)

Total

(KSh)
Purpose

Digital Mixing

Console
Yamaha CL5 1 780,000 780,000 64-channel live mixing

Audio Interface Rack Focusrite RedNet 1 260,000 260,000 Digital audio networking

Wireless Mic System
Shure Axient Digital

(8ch)
1 520,000 520,000 Artist wireless mics

IEM System
Shure PSM 1000 (8

packs)
1 390,000 390,000 In-ear monitoring

Stage Monitors JBL VTX Series 4 65,000 260,000
Stage sound

reinforcement

Audio Multicore 48-channel snake 1 65,000 65,000 Stage to FOH connection

Recording Interface Pro Tools HDX 1 195,000 195,000 Multi-track recording

💡 Concert Lighting Integration

 

Item Brand/Model Qty Unit Price (KSh) Total (KSh) Purpose

LED Moving Heads Chauvet Rogue R2X Spot 12 45,000 540,000 Dynamic lighting

LED Par Lights Chauvet COLORado 20 15,600 312,000 Stage wash lighting

Haze Machines Antari Z-3000II 4 39,000 156,000 Atmospheric effects

Lighting Console MA Lighting GrandMA3 1 390,000 390,000 Professional control

DMX Distribution Splitters & cables 1 78,000 78,000 Lighting network

TIER 4 SUBTOTAL: KSh 7,369,000

🚀 TIER 5: FESTIVAL/ARENA PRODUCTION (KSh 8-15M)

📡 Advanced Streaming & Distribution



 

Item Brand/Model Qty
Unit Price

(KSh)

Total

(KSh)
Purpose

Live Production Server NewTek TriCaster 2 Elite 1 1,300,000 1,300,000 Multi-format streaming

CDN & Streaming

Platform

Custom enterprise

solution
1 520,000 520,000 Global distribution

Satellite Uplink Portable VSAT system 1 650,000 650,000 Backup connectivity

Fiber Optic Network
Single-mode

infrastructure
1 260,000 260,000

High-bandwidth

backbone

Video Walls LED panels for IMAG 200 2,600 520,000 Audience screens

Projection Mapping High-lumen projectors 4 195,000 780,000 Scenic projection

🎥 Specialized Camera Equipment

 

Item Brand/Model Qty
Unit Price

(KSh)

Total

(KSh)
Purpose

Cinema Cameras
RED Komodo 6K (Festival

grade)
2 390,000 780,000 Cinematic quality

Super Telephoto

Lenses
Canon 600mm f/4 2 520,000 1,040,000

Long-distance

shots

Spider/Cable Cam Spidercam system rental 1 390,000 390,000
Aerial dynamic

shots

360° Cameras Insta360 Pro 2 2 130,000 260,000 Immersive content

High-Speed Cameras Phantom TMX series 1 780,000 780,000
Slow-motion

effects

⚡ Power & Infrastructure

 

Item Description Qty Unit Price (KSh) Total (KSh) Purpose

Generator 100kW diesel generator 1 520,000 520,000 Primary power

UPS Systems Industrial battery backup 4 65,000 260,000 Clean power protection

Power Distribution Distro boxes & cables 1 130,000 130,000 Safe power routing

Production Trailer Mobile control room 1 2,600,000 2,600,000 Complete mobile studio

TIER 5 SUBTOTAL: KSh 9,790,000

👥 PROFESSIONAL CREW REQUIREMENTS



Concert Production Team (8-12 people)

 

Role Responsibility Day Rate (KSh) Event Total

Technical Director Overall production oversight 25,000 75,000

Vision Mixer Live camera switching 20,000 60,000

Audio Engineer Live sound mixing 18,000 54,000

Lighting Director Concert lighting design 15,000 45,000

Camera Operators Multi-camera operation (4x) 8,000 96,000

Audio Technicians Stage audio setup (2x) 6,000 36,000

Video Engineers Technical support (2x) 10,000 60,000

Production Assistant General support 4,000 12,000

CREW TOTAL: KSh 438,000 per 3-day event

💰 FINANCIAL ANALYSIS FOR CONCERT MARKET

Investment Breakdown

Wedding Setup: KSh 1.5M

Concert Upgrade: KSh 7.4M

Festival/Arena Level: KSh 9.8M

TOTAL INVESTMENT: KSh 18.7M

Concert Market Pricing

🎪 VENUE CATEGORIES & RATES

 

Venue Type Capacity Rate Range (KSh) Events/Year

Club Concerts 500-1,500 200,000-500,000 20-30

Theater Shows 1,000-3,000 400,000-800,000 15-25

Arena Concerts 5,000-15,000 1,000,000-2,500,000 8-15

Festival Production 10,000+ 2,000,000-8,000,000 4-8

Corporate Events 200-2,000 300,000-1,200,000 25-40

Revenue Projections

Year 1 (Concert Entry Level)



Monthly Revenue: KSh 1.5-3M

Annual Revenue: KSh 18-36M

Net Profit: KSh 8-18M (after expenses)

Year 3 (Established Concert Producer)

Monthly Revenue: KSh 4-8M

Annual Revenue: KSh 48-96M

Net Profit: KSh 25-50M

🎯 CONCERT PRODUCTION STRATEGY

1. Market Entry Approach

Phase 1: Club & Theater Circuit

Target: 500-3,000 capacity venues

Artists: Emerging and mid-tier performers

Services: Multi-camera live streaming + recording

Investment: KSh 3-5M upgrade from wedding setup

Phase 2: Arena & Festival Circuit

Target: Major venues and festivals

Artists: International and top local acts

Services: Full broadcast production

Investment: KSh 8-12M additional equipment

2. Specialized Services for Concerts

🎵 Music-Specific Capabilities

Multi-track Audio Recording: Separate instrument/vocal tracks

Live Mixing: Real-time audio for broadcast vs venue

Camera Choreography: Movements timed to music

Lighting Integration: Video follows concert lighting

Artist Close-ups: Telephoto lenses for stage distance

📱 Digital Engagement



Multi-platform Streaming: Simultaneous to 5+ platforms

Interactive Features: Live chat, virtual meet & greets

Behind-the-scenes Content: Soundcheck, backstage access

Multi-angle Viewing: Audience chooses camera angles

Live Merchandise Integration: Purchase during stream

3. Technical Considerations

🔊 Audio Challenges

High SPL Handling: Concert volumes damage equipment

Feedback Prevention: Monitor placement critical

Latency Management: Audio/video sync at high volumes

Multi-source Mixing: Instruments, vocals, crowd noise

Broadcast vs Live Mix: Different requirements

📹 Video Complexity

Low Light Performance: Concert lighting conditions

Rapid Movement: Artists moving across large stages

Crowd Management: Cameras in audience areas

Smoke/Haze Effects: Visibility through atmospheric effects

LED Screen Integration: Avoiding camera flicker

4. Venue Partnerships

🏟️ Venue Relationships

Resident Production: Exclusive streaming rights

Equipment Storage: On-site gear storage deals

Technical Integration: Venue lighting/audio tie-ins

Marketing Partnerships: Co-promotion of events

🎤 Artist Relations

Management Companies: Bulk contracts for tours

Record Labels: Album release event exclusives

Festival Organizers: Multi-day event packages



Corporate Sponsors: Brand integration opportunities

⚠️ ADDITIONAL CONSIDERATIONS

Legal & Licensing

Music Licensing: MCSK (Kenya) performance rights

Broadcasting Rights: International streaming permissions

Artist Contracts: Image/performance usage rights

Venue Agreements: Exclusive vs non-exclusive deals

Insurance Requirements

Equipment Coverage: KSh 20M+ gear protection

Public Liability: Large audience events

Professional Indemnity: Broadcast failures coverage

Vehicle/Transport: Equipment in transit

Logistics Challenges

Load-in/Load-out: 4-8 hour setup/strike times

Equipment Transport: Requires large truck/trailer

Power Requirements: 100kW+ for full production

Crew Accommodation: Multi-day events

Security: High-value equipment protection

🎪 KENYAN CONCERT MARKET OPPORTUNITIES

Major Events & Festivals

Koroga Festival: Annual music festival

Blankets & Wine: Regular concert series

Nairobi International Jazz Festival: International acts

Tusker Oktoberfest: Corporate sponsored events

Private Corporate Events: Product launches, galas

Venue Partnership Targets

KICC: Major conference and concert venue



Carnivore Grounds: Large outdoor events

Alliance Française: Cultural events

Various Hotels: Corporate and private events

Clubs: Regular live music venues

Market Advantages

Limited Competition: Few broadcast-quality providers

Growing Economy: Increased entertainment spending

International Artists: More global acts visiting Kenya

Corporate Budgets: Companies investing in events

Diaspora Audience: Streaming to Kenyan communities worldwide

🚀 IMPLEMENTATION ROADMAP

Months 1-6: Foundation Building

Master wedding live streaming operations

Build portfolio and reputation

Save profits for concert equipment investment

Network with venue managers and event producers

Months 7-12: Concert Entry

Purchase Tier 4 concert equipment

Hire and train specialized crew members

Partner with 2-3 regular venues

Stream 5-10 club/theater events

Year 2: Market Expansion

Add Tier 5 festival capabilities

Develop touring artist relationships

Expand to multi-day events

Target 15-20 major concerts annually

Year 3+: Market Leadership



Become go-to concert streaming provider in Kenya

Expand to neighboring countries (Tanzania, Uganda)

Add recording studio and post-production services

Consider equipment rental division

Success in concert streaming requires technical excellence, industry relationships, and significant
capital investment. But the revenue potential is 10-15x higher than wedding work alone.


