PRACA ENTERPRISES

Strategic Equipment Financing Proposal for Camera Rental & Live Streaming
Services

EXECUTIVE SUMMARY

PRACA ENTERPRISES presents a low-risk, high-return equipment financing opportunity with
guaranteed loan repayment through diversified revenue streams and phased capital deployment. Our
strategic approach ensures immediate cash flow generation while systematically building toward market
leadership in Nairobi's camera rental and live production sectors.

Key Investment Highlights
¢ Total Financing Request: KSh 18,715,000
¢ Phased Deployment: 5 strategic phases over 30 months
¢ Projected ROI: 52% annually
¢ Loan Structure: Phased financing with milestone-based releases
e Risk Mitigation: 100% equipment collateral + insurance coverage

¢ Market Position: Premium positioning with industry-standard equipment

Financial Performance Overview

Month 1 Revenue: KSh 1,150,000

Month 30 Revenue: KSh 16,080,000

Loan Repayment Safety Margin: 70-95% across all phases
¢ Equipment Collateral Value: KSh 18.7M+ with high resale value

STRATEGIC PHASED FINANCING APPROACH

Why Phased Financing Benefits All Stakeholders

For Financiers:

Reduced risk exposure through gradual capital deployment

Performance validation at each phase before next release
e Equipment serves as growing collateral base

Clear milestone-based release criteria



For PRACA ENTERPRISES:

e Demonstrates operational capability and market validation
e Builds trust through proven performance
e Allows for market-responsive adjustments

e Maintains cash flow flexibility

PHASE-BY-PHASE INVESTMENT STRATEGY

PHASE 1: FOUNDATION & MARKET ENTRY (Months 1-6)
Financing Request: KSh 2,219,000

Core Investment Areas

r Category Investment Key Equipment
Entry-Level Cameras KSh 595,000 Canon M50 II, R50, Sony A7 Il
Professional Audio KSh 336,000 Rode VideoMic Pro, Wireless GO Il
Support Equipment KSh 634,000 Tripods, batteries, storage, cases
Color/Tally Systems KSh 185,000 Wireless tally, color charts, balance cards
Heavy-Duty Support KSh 469,000 Carbon fiber tripods, Sachtler FSB 4

Revenue Targets

e Monthly Revenue: KSh 1,150,000
e Target Utilization: 60 rental days/month
¢ Key Packages: Student Starter (KSh 5,000/day), Content Creator (KSh 12,000/day)

Milestone Criteria for Phase 2 Release

e Achieve 80% of projected revenue for 3 consecutive months
e Maintain equipment utilization rate above 55%

e Zero payment defaults on Phase 1 loan obligations

PHASE 2: PROFESSIONAL EXPANSION (Months 7-12)
Financing Request: KSh 6,329,000

Strategic Equipment Additions



[ Category Investment Market Impact
Cinema Cameras KSh 4,915,000 Sony FX6, Canon C70, Blackmagic Studio 4K
Advanced Audio KSh 809,000 Professional recording systems
Stabilization KSh 320,000 DJI RS 3 Pro, Steadicam systems
Professional Tally KSh 285,000 Datavideo ITC-300, enhanced workflow

Revenue Expansion

e Additional Monthly Revenue: KSh 4,455,000
e Combined Monthly Total: KSh 5,605,000
¢ Premium Packages: Cinema Professional (KSh 45,000/day), Filmmaker Premium (KSh 85,000/day)

Milestone Criteria for Phase 3 Release

e Combined revenue exceeds KSh 5,000,000 for 2 consecutive months
e Secure minimum 2 corporate annual contracts

e Equipment utilization maintains 65%+ across all categories

PHASE 3: FLAGSHIP CINEMA SYSTEM (Months 13-18)
Financing Request: KSh 2,635,000

Premium Equipment Investment

r Equipment Investment Strategic Value
RED KOMODO 6K System KSh 1,285,000 Industry flagship positioning
RED Accessories KSh 475,000 Complete professional ecosystem
Cinema Lens KSh 485,000 Canon CN-E 24-105mm T4 L IS
Color Grading Tools KSh 180,000 X-Rite ColorChecker Video
Enhanced Monitoring KSh 210,000 RED 9" Touch LCD with tally

Market Positioning Impact

e Additional Monthly Revenue: KSh 4,120,000
e Combined Monthly Total: KSh 9,725,000
e Premium Packages: RED Cinema (KSh 150,000/day), Flagship Production (KSh 185,000/day)

Milestone Criteria for Phase 4 Release



e RED system achieves 50%+ monthly utilization
e Revenue growth maintains 15%+ month-over-month

e Secure minimum 1 international production contract

PHASE 4: BROADCAST PRODUCTION SUITE (Months 19-24)
Financing Request: KSh 3,413,000

Complete Production Capability

Category Investment Capability Added

Professional Lighting KSh 1,066,000 Aputure systems, DMX control
Projection & Display KSh 852,000 4K projectors, LED displays
Streaming Equipment KSh 1,070,000 ATEM switchers, broadcast monitors
Advanced Movement KSh 425,000 Freefly MoVI Pro, precision heads

Service Expansion
e Additional Monthly Revenue: KSh 2,750,000

e Combined Monthly Total: KSh 12,475,000
e Complete Solutions: Broadcast Complete (KSh 85,000/day), Corporate Platinum (KSh 180,000/day)

Milestone Criteria for Phase 5 Release

e Live streaming services achieve 40+ events monthly
e Corporate client retention rate exceeds 85%

e Equipment ROI demonstrates 45%+ annually

PHASE 5: MOBILITY & MEGA EVENTS (Months 25-30)

Financing Request: KSh 4,119,000

Market Domination Assets

Category Investment Market Advantage
Custom Equipment Van KSh 2,235,000 Mobile production capability
Large Event Audio KSh 1,884,000 JBL VTX line arrays, Shure systems

Full-Service Capability



¢ Additional Monthly Revenue: KSh 3,605,000

e Combined Monthly Total: KSh 16,080,000

e Premium Services: Mobile Studio (KSh 350,000/day), Mega Event (KSh 500,000/day)

COMPREHENSIVE FINANCIAL STRUCTURE

Phased Financing Summary

r Phase Investment Cumulative Revenue Growth Safety Margin
1 KSh 2,219,000 KSh 2,219,000 KSh 1,150,000 70%
2 KSh 6,329,000 KSh 8,548,000 KSh 5,605,000 87%
3 KSh 2,635,000 KSh 11,183,000 KSh 9,725,000 91%
4 KSh 3,413,000 KSh 14,596,000 KSh 12,475,000 94%
5 KSh 4,119,000 KSh 18,715,000 KSh 16,080,000 95%

Loan Repayment Structure

¢ Principal Amount: KSh 18,715,000

Interest Rate: 12% per annum

Repayment Period: 36 months (with 6-month buffer)

Average Monthly Payment: KSh 665,000

Collateral Coverage: 100% equipment-backed

Revenue Diversification Strategy
e Content Creators (25%): Consistent weekday rentals, growing market
e Event Industry (35%): High-value weekend bookings, seasonal peaks

e Corporate Sector (40%): Premium rates, annual contracts, live broadcasts

RISK MITIGATION & COMPETITIVE ADVANTAGES

Equipment Protection Framework
e Comprehensive Insurance: Full replacement coverage (KSh 750,000 annually)
e Physical Security: GPS tracking, secure climate-controlled storage
¢ Maintenance Protocol: Regular servicing, preventive maintenance schedules

e Transport Security: Custom van with integrated security systems



Market Position Advantages
¢ Industry-Standard Equipment: Sony FX6, Canon C70, RED KOMODO 6K
e Complete Production Ecosystem: End-to-end service capability
¢ Professional Service Standards: 24/7 support, training programs

¢ Technology Leadership: Latest wireless tally, color grading tools

Operational Excellence
¢ Digital Booking System: Real-time availability, automated scheduling
¢ Professional Delivery: On-location setup, technical standby services
¢ Client Training Programs: Equipment familiarization, best practices

¢ Quality Assurance: Standardized procedures, performance monitoring

COMPETITIVE MARKET ANALYSIS

Current Market Gaps
¢ Limited high-end cinema camera availability
e lack of integrated live streaming solutions
e Absence of mobile production capabilities

¢ |Insufficient professional audio-visual rental options

PRACA's Competitive Response

Premium Equipment Portfolio: Industry-leading camera systems

Integrated Service Offering: Complete production solutions

Mobile Capability: Custom van for location productions

Professional Standards: International-grade equipment and service

Market Size & Growth Potential

Nairobi AV Rental Market: Estimated KSh 2.5B annually

Growth Rate: 15-20% yearly (driven by digital content boom)

Target Market Share: 8-12% within 3 years

Revenue Ceiling: KSh 20M+ monthly at full capacity

MANAGEMENT & OPERATIONAL READINESS



Team Capabilities
¢ Technical Expertise: Professional broadcast and cinema experience
e Business Management: Proven track record in equipment-based services
¢ Client Relations: Established relationships in corporate and event sectors

¢ Financial Management: Conservative approach with strong cash flow discipline

Systems & Processes
¢ Inventory Management: Real-time tracking, maintenance scheduling
¢ Client Management: CRM system, automated billing, contract management
¢ Quality Control: Standardized procedures, performance metrics

¢ Growth Management: Scalable systems, process documentation

CONCLUSION & FINANCING RECOMMENDATION

Investment Thesis

PRACA ENTERPRISES represents a compelling equipment financing opportunity with:

¢ Proven Market Demand: Growing content creation and live streaming sectors
e Conservative Financial Projections: Based on current market rates and utilization
¢ Strong Risk Mitigation: Equipment collateral, insurance, diversified revenue

e Phased Approach: Reduced risk through milestone-based financing

Financing Partner Benefits
e Graduated Risk Exposure: Phased deployment reduces initial risk
¢ Performance Validation: Each phase demonstrates capability before next release
e Growing Collateral Base: Equipment value increases with each phase

e Clear Exit Strategy: High-value equipment with strong resale market

Success Metrics & Monitoring
¢ Monthly Revenue Reporting: Detailed breakdown by service category
e Equipment Utilization Rates: Real-time tracking and optimization
¢ Client Satisfaction Metrics: Regular feedback and service improvement

¢ Financial Performance: Monthly P&L, cash flow, and repayment status



Next Steps

1. Phase 1 Financing Approval: KSh 2,219,000 initial deployment
2. Performance Monitoring: 90-day review cycles with detailed reporting
3. Milestone Assessment: Objective criteria for subsequent phase releases

4. Partnership Development: Long-term relationship building through proven performance

PRACA ENTERPRISES is positioned to become Nairobi's premier camera rental and live production
services company through strategic phased financing, professional equipment investment, and

operational excellence.

This proposal represents a comprehensive strategic plan designed to minimize financier risk while

maximizing growth potential through proven market demand and conservative financial projections.



