PRACA ENTERPRISES: Camera Rental + Live Streaming Business

Strategy

Dual Revenue Stream Optimization

Why Camera Rental + Live Streaming is Perfect

Equipment Utilization: Your cameras earn money even when not streaming Market Demand: Content

creators, small productions, and event organizers need rentals Cash Flow: Rental income provides steady

revenue between streaming gigs Brand Building: More touchpoints with potential streaming clients Risk

Mitigation: Diverse income streams protect against seasonal variations

Enhanced Equipment Strategy (KSh 3M Budget)

Core Camera Inventory for Dual Purpose

Unit Rental
Camera Type Model Qty Total Streaming Use
Price Rate/Day
Canon EOS R50 + RF Primary streaming
Flagship Cameras 3 185,000 | 555,000 | 12,000
24-105mm angles
Wide Angle Sony FX30 + 16- Ceremony/venue
2 220,000 | 440,000 | 15,000
Specialist 35mm shots
Detail/Gimbal Close-ups, handheld
Blackmagic Pocket 4K | 2 125,000 | 250,000 | 8,000
Camera work
Content Creator Sony A7 IIl + 28-
2 165,000 | 330,000 | 10,000 YouTube/social media
Favorite 70mm
Canon EOS M50 Mark Student/beginner
Budget Option 2 75,000 150,000 | 5,000

market

Total Camera Investment: KSh 1,725,000

Rental-Specific Accessories




[ Equipment Category | Items Total Cost | Purpose
Lens Collection 50mm /1.8, 85mm /1.8, 24-70mm f/2.8 320,000 Portrait/event versatility
Stabilization DJI Ronin SC, tripods, monopods 185,000 Smooth footage
Lighting Kit LED panels, reflectors, light stands 160,000 Complete production package
Audio Add-ons Rode VideoMic Pro+, wireless lavs 140,000 Content creator packages
Storage & Power Extra batteries, memory cards, chargers 120,000 Extended shooting
Cases & Transport Pelican cases, camera bags 85,000 Professional presentation

Total Accessories: KSh 1,010,000

Streaming Equipment (Remaining Budget)

[ Item Cost Notes
Streaming laptop + backup 265,000 Dell G15 + backup
Video switcher (ATEM Mini Pro) 135,000 Live streaming control
Audio interface + basic mics 160,000 Venue audio connection
Power & transport setup 200,000 Cases, power banks

Total Streaming Setup: KSh 760,000

PRACA ENTERPRISES Rental Packages

Package 1: Content Creator Starter

Equipment: Canon EOS M50 Il + kit lens + tripod + mic Daily Rate: KSh 5,000 Target Market:

YouTubers, TikTokers, small businesses Include: Memory card, extra battery, basic tutorial

Package 2: Event Photographer Pro

Equipment: Canon EOS R50 + 24-105mm + 50mm /1.8 Daily Rate: KSh 12,000 Target Market:
Wedding photographers, event coverage Include: Dual memory cards, 3 batteries, protective case

Package 3: Filmmaker Essential

Equipment: Sony FX30 + lenses + Ronin SC + lighting Daily Rate: KSh 25,000 Target Market: Short
films, commercials, music videos Include: Complete production kit

Package 4: Corporate Complete

Equipment: 2x cameras + lenses + tripods + wireless mics + lighting Daily Rate: KSh 35,000 Target

Market: Corporate videos, interviews, training Include: Professional setup with audio



Revenue Projections

Monthly Rental Income
e Content Creator (15 days): 5000 x 15 = 75,000
e Event Pro (12 days): 12,000 x 12 = 144,000
¢ Filmmaker (8 days): 25,000 x 8 = 200,000
e Corporate (6 days): 35,000 x 6 = 210,000

Total Monthly Rental: KSh 629,000
Monthly Streaming Income

¢ 3 weddings @ 120,000 = 360,000
e 2 corporate events @ 150,000 = 300,000

Total Monthly Streaming: KSh 660,000

Combined Monthly Revenue: KSh 1,289,000

Marketing Strategy for PRACA ENTERPRISES

Online Presence

1. Website: praca-enterprises.co.ke

e Equipment catalog with real-time availability

Online booking system

Portfolio of streaming work

e Customer testimonials

2. Social Media:

Instagram: Equipment showcases, behind-the-scenes content

YouTube: Tutorial videos, equipment reviews

TikTok: Quick camera tips, BTS footage

Facebook: Event coverage, client testimonials

Target Customer Acquisition

Content Creators:

e Partner with YouTube/TikTok meetups



e Sponsor creator events

e Offer first-rental discounts
Event Photographers:

e Network at wedding expos
e Partner with event planners

e Referral program with venues
Film Students:

e University partnerships
e Student discounts

e Workshop hosting
Corporate Clients:

e LinkedIn marketing
e Chamber of Commerce membership

e Corporate event networking

Operational Excellence

Booking System
e Online Calendar: Real-time equipment availability
e Deposit Structure: 50% booking deposit, 50% on pickup
¢ Insurance: Require renter's insurance or offer coverage

e Damage Policy: Clear terms and security deposits

Equipment Management
e Maintenance Schedule: Weekly equipment checks
¢ Cleaning Protocol: Professional cleaning between rentals
e Backup Equipment: Always have backup cameras available

e Software Updates: Keep camera firmware current

Customer Service

¢ Equipment Briefing: 15-minute orientation for new renters



e 24/7 Support. WhatsApp support during rental periods
¢ Delivery Service: Premium delivery option for corporate clients

e Loyalty Program: Repeat customer discounts

Competitive Advantages

Equipment Quality
e Latest Models: Current-generation cameras only
e Complete Kits: Everything needed for professional results
e Regular Updates: Refresh equipment annually

e Multiple Options: Something for every budget and skill level

Service Excellence
¢ Professional Presentation: Branded cases, clean equipment
e Expert Advice: Help customers choose right equipment
¢ Flexible Terms: Daily, weekly, monthly rental options

¢ Bundled Services: Combine rental with streaming services

Growth Strategy

Year 1 Goals
e Establish 200+ regular rental customers
e Complete 50+ streaming events
e Build 5-star online reputation

e Generate KSh 15M+ annual revenue

Year 2 Expansion
e Add drone rental packages
e Expand to corporate video production
e Open second location (Coast/Nakuru)

¢ Franchise model development

Year 3 Vision
e Regional market leader

e Equipment financing for customers



e Full-service production company

e Training academy for content creators

Financial Management

Pricing Strategy
e Market Research: Competitive but premium pricing
¢ Value Proposition: Quality equipment + expert service
e Seasonal Adjustments: Higher rates during peak seasons

e Corporate Contracts: Annual agreements with discounts

Cash Flow Optimization
e Equipment Rotation: High-demand items available daily
e Advance Bookings: Incentivize early bookings
e Package Deals: Encourage longer rentals

e Cross-selling: Rental clients become streaming clients

Success Metrics

Key Performance Indicators
e Equipment Utilization: Target 60%+ monthly utilization
e Customer Retention: 70%+ repeat rental rate
¢ Revenue Growth: 25% quarterly growth target

¢ Customer Satisfaction: 4.8+ star average rating

Monthly Tracking
e Rental days per equipment piece
e Average rental value
e Customer acquisition cost

¢ Profit margins by package type

Risk Management

Equipment Protection

¢ Insurance Coverage: Comprehensive equipment insurance



e Security Deposits: Based on equipment value
¢ Tracking Systems: GPS tracking for high-value items

e Backup Strategy: Multiple units of popular cameras

Market Risks
¢ Diversified Customer Base: Multiple market segments
¢ Flexible Pricing: Adjust to market conditions
e Technology Updates: Stay current with equipment trends

e Economic Downturns: Budget-friendly options available

PRACA ENTERPRISES positioned to dominate both live streaming and camera rental markets in
Nairobi, with potential for rapid expansion across Kenya.



