
PRACA ENTERPRISES: Camera Rental + Live Streaming Business

Phased Implementation Strategy for Bank Financing

EXECUTIVE SUMMARY

PRACA ENTERPRISES presents a low-risk, high-return equipment financing opportunity with guaranteed
loan repayment through diversified revenue streams. Our phased implementation approach ensures
immediate cash flow generation while building toward market leadership in Nairobi's camera rental and
live streaming sectors.

Total Financing Request: KSh 3,000,000
Projected ROI: 43% annually
Loan Repayment Period: 24 months
Risk Mitigation: 3 distinct revenue streams + equipment collateral

PHASE 1: FOUNDATION (Month 1-6)

Investment: KSh 1,200,000

Core Revenue-Generating Equipment

 

Equipment Qty Unit Cost Total Daily Rental Monthly Earning Potential

Canon EOS R50 + RF 24-105mm 2 185,000 370,000 12,000 360,000

Sony A7 III + 28-70mm 2 165,000 330,000 10,000 300,000

Canon EOS M50 Mark II 2 75,000 150,000 5,000 150,000

Essential Support Equipment

 

Category Items Cost Purpose

Audio Package Rode VideoMic Pro+, wireless lavs, Zoom F6 recorder 180,000 Professional audio capability

Stabilization DJI Ronin SC, tripods, monopods 85,000 Smooth footage

Basic Lighting LED panels, reflectors 85,000 Complete packages

Phase 1 Total: KSh 1,200,000

Phase 1 Revenue Projections

Conservative Monthly Revenue: KSh 485,000



Content Creator packages (10 days): 50,000

Event packages (15 days): 180,000

Basic streaming services (2 events): 255,000

Monthly Loan Payment Capacity: KSh 200,000 Profit After Loan Payment: KSh 285,000

PHASE 2: EXPANSION (Month 7-12)

Investment: KSh 1,000,000

Professional Grade Addition

 

Equipment Qty Unit Cost Total Purpose

Sony FX30 + 16-35mm 2 220,000 440,000 Professional filmmaking

Blackmagic Pocket 4K 2 125,000 250,000 Cinema packages

Premium lens collection - - 310,000 Versatility upgrade

Phase 2 Total: KSh 1,000,000

Phase 2 Revenue Addition

Additional Monthly Revenue: KSh 515,000

Filmmaker packages (8 days): 200,000

Corporate packages (6 days): 210,000

Premium streaming (2 events): 105,000

Total Monthly Revenue: KSh 1,000,000

PHASE 3: MARKET DOMINANCE (Month 13-18)

Investment: KSh 800,000

Complete Professional Setup

 

Category Investment Revenue Impact

Advanced streaming equipment 300,000 +KSh 200,000/month

Professional lighting suite 200,000 +KSh 150,000/month

Transport & cases upgrade 150,000 +KSh 100,000/month

Backup equipment inventory 150,000 +KSh 100,000/month



Phase 3 Total: KSh 800,000 Total Monthly Revenue: KSh 1,550,000

LOAN REPAYMENT GUARANTEE STRUCTURE

Revenue Stream Diversification

1. Camera Rental Income - 40% of revenue

2. Live Streaming Services - 45% of revenue

3. Equipment Leasing to Content Creators - 15% of revenue

Collateral Security

Primary Collateral: All equipment purchased (Current value: KSh 3,000,000)

Depreciation Buffer: 20% annual depreciation factored into projections

Insurance Coverage: Comprehensive equipment insurance (KSh 180,000 annually)

Monthly Payment Schedule

 

Phase Monthly Revenue Loan Payment Profit Margin Payment Security

1-6 485,000 100,000 79% Very High

7-12 1,000,000 150,000 85% Very High

13-24 1,550,000 200,000 87% Very High

RISK MITIGATION STRATEGIES

Market Risk Protection

Diversified Customer Base: Content creators, event photographers, corporate clients, film students

Seasonal Balance: Wedding season peaks offset by corporate Q4 demand

Flexible Pricing: Adjust rates based on demand cycles

Equipment Risk Management

Insurance Coverage: Full replacement value insurance

Maintenance Fund: 5% of revenue reserved for equipment maintenance

Technology Refresh: Annual equipment updates maintain rental rates

Financial Risk Controls

Emergency Fund: 3 months operating expenses maintained



Multiple Revenue Streams: Never dependent on single income source

Conservative Projections: All estimates 20% below market rates

CUSTOMER ACQUISITION STRATEGY

Pre-Launch (Month 1)

Digital Presence: Website + social media setup

Network Building: Industry connections and partnerships

Initial Bookings: Pre-orders from existing network

Growth Phase (Month 2-6)

Content Marketing: Tutorial videos and equipment showcases

Referral Program: 10% commission for successful referrals

University Partnerships: Student discount programs

Market Leadership (Month 7+)

Corporate Contracts: Annual agreements with businesses

Event Partnerships: Exclusive venue partnerships

Franchise Development: Expansion to other cities

COMPETITIVE ADVANTAGES

Service Excellence

Latest Equipment: Current-generation cameras only

Complete Packages: Everything needed for professional results

Expert Support: Technical guidance included with rentals

Flexible Terms: Daily to monthly rental options

Market Position

Quality Focus: Premium equipment at competitive rates

Dual Services: Rental + streaming creates customer loyalty

Professional Presentation: Branded cases and clean equipment

24/7 Support: WhatsApp support during rental periods



FINANCIAL PROJECTIONS SUMMARY

Year 1 Financial Forecast

 

Quarter Revenue Expenses Loan Payment Net Profit

Q1 1,455,000 450,000 300,000 705,000

Q2 2,200,000 600,000 450,000 1,150,000

Q3 3,500,000 800,000 600,000 2,100,000

Q4 4,650,000 950,000 600,000 3,100,000

Year 1 Total: Revenue KSh 11,805,000 | Net Profit KSh 7,055,000

Return on Investment

Equipment Investment: KSh 3,000,000

Annual Net Profit: KSh 7,055,000

ROI: 235% (Year 1)

Payback Period: 5.1 months

LOAN TERMS PROPOSAL

Financing Request

Principal Amount: KSh 3,000,000

Interest Rate: 12% per annum (negotiable)

Repayment Period: 24 months

Monthly Payment: KSh 150,000 (average)

Collateral: Equipment + business assets

Payment Security Measures

1. Direct Revenue Assignment: 15% of monthly revenue auto-transferred to loan account

2. Equipment Insurance: Bank named as beneficiary

3. Personal Guarantee: Director's personal guarantee

4. Business Insurance: Key person insurance on founder

SUCCESS METRICS & MONITORING



Key Performance Indicators

Equipment Utilization: Target 65% monthly utilization

Customer Retention: 75% repeat rental rate

Revenue Growth: 30% quarterly growth

Loan Payment Ratio: Never exceed 20% of monthly revenue

Monthly Reporting to Bank

Financial statements with revenue breakdown

Equipment utilization reports

Customer acquisition metrics

Market expansion updates

GROWTH TRAJECTORY

Year 1: Foundation & Profitability

Establish customer base of 300+ clients

Complete 60+ streaming events

Generate KSh 12M+ revenue

Maintain 100% loan payment record

Year 2: Market Leadership

Expand to 1,000+ customer database

Open second location (Coast region)

Launch corporate video production division

Achieve KSh 25M+ annual revenue

Year 3: Regional Expansion

Franchise model development

Equipment financing for customers

Training academy for content creators

Target KSh 50M+ annual revenue

CONCLUSION



PRACA ENTERPRISES represents a low-risk, high-return investment opportunity with multiple built-in
payment guarantees:

✅ Immediate Revenue Generation: Phase 1 generates positive cash flow from Month 1
✅ Equipment Collateral: KSh 3M equipment secures the loan
✅ Diversified Income: 3 distinct revenue streams reduce risk
✅ Conservative Projections: All estimates 20% below market rates
✅ Proven Market Demand: Established need in Nairobi's content creation sector

The loan will be repaid within 18 months, with equipment collateral providing 100% security for
the bank's investment.

For detailed financial models, market research data, and equipment specifications, please see appendices A-
D.


